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TE KITENGA OUR MARAE

OUR VISION

E rere e te huata — hopukia
E rere e te manuka — tomokia
Grasp the Opportunities and Go forth

Arimawha
NGA UARATANGA
OUR VALUES

Our Kahui will uphold the following values in
pursuit of our mana Motuhake,
rangatiratanga being;
Mahi tahi
Ora Ake
Tino Rangatiratanga
Marae, Whanau, Hapu
Te Taiao
Our values aspire us to:
e have our marae continually remain the
beating hearts of our identity Maromahue
e improve our communication to our
whanau
e have our whanau participate in our
Kahui affairs and activities
e ensure that our taonga tuku iho are
protected and our whdnau have a
living relationship through taiao Pakowhai
e develop our property redress assets
and further enhance our investment
* be an effective and efficient Kahui
Trust governance

Hineterd

TA HINEMANUHIRI TAUAKT
OUR MISSION STATEMENT Ramoto Kireara

Ma Nga Tokorima a Hinemanuhiri e mahi
tahi kia ora ake tatau ki te whakaharatau
i to tatau tino rangatiratanga kia whai
hua mo ngd marae, ngd whanau, hapu
me te taiao.

Rangidhua

Ngd Tokorima a Hinemanuhiri will work
together in a way that will allow us to
practice our own tino rangatiratanga for
the benefit of our marae, whanau, hapt
and surrounding environment.

Whetl Marama Makoro




Registration Report

Member by Hapu Affiliation

Ngai Tamaterangi 754

Ngati Makoro 472

Ngati Mihi 394

Ngai Tamatea 123 l l 6 3]
Ngati Hinganga 92

Ngati Hinetu 32

Ngati Pareora

Ngati Poa
Ngati Pupuni
TTOTW

Member by Marae Affliation Total Members
Rangiahua 474
Whetl Marama 433
Pakowhai 335
Maromahue 116
Ramoto Kireara 86 - l 6 8 O
Arimawha 61 .
Hinetera 27
Members by Age Group

419

303

NTAH
293 Total Validated Members

253
238

172
Kahui Member Numbers
Nga Tokorima a Hinemanuhiri 1680
Rongomaiwahine Iwi 1513
Te Iwi o Rakaipaaka 1460

Whakaki-Nui-a-Rua 1413
Tane Wahine

721 959

Te Hononga o Nga Awa 1349

Te Wairoa Tapokorau Whanui 1206
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Resolutions

As we move forward with our Annual General Meeting today, we will be presenting the
following resolutions for which we seek your approval.

The following resolution is proposed:
“That the Nga Tokorima A Hinemanuhiri Trust Annual General Meeting minutes

held 8 March 2025 be recorded as true and accurate”.

ANNUAL REPORT 2024 AND THE DULY AUDITED FINANCIAL STATEMENTS

An Annual Report and Financial Statements for the previous income year were prepared in
accordance with Clause 14.2 and 18.1 respectively of the Trust Deed. The Financial Statements
were then duly audited by a chartered accountant in accordance with Clause

The Annual Report includes the Chairperson’s Report and the Tatau Tatau O Te Wairoa
Representative Report.

The Financial statements were prepared by Tarrant and Cotter and audited by BDO Gisborne
Limited.

The following resolution is proposed:

“That the Nga Tokorima A Hinemanuhiri Trust Annual Report 2025 which includes
the Chair Report, Tatau Tatau O Te Wairoa Representative report and the audited
Financial Statements for the period ending 30 June 2024 be adopted”.

APPOINTMENT OF THE AUDITOR

Clause 18.1 (i.v) of the Trust Deed requires that the appointment of the auditor for the next income
year (2024/2025) be authorised by a resolution of the Adult Registered Members of Ngd Tokorima
A Hinemanuhiri Trust present at the Annual General Meeting.

The following resolution is proposed:
“That the appointment of Silks Audit Chartered Accountants Ltd as the
Independent Auditor for the 2025/2026 year be approved”.

APPROVAL OF TRUSTEE'S REMUNERATION

Clause 19.1 (vii) of the Trust Deed requires that no remuneration be paid to a Trustee unless that
remuneration has been authorised by a resolution of the Adult Registered Members of Nga
Tokorima A Hinemanuhiri Trust present at the Annual General Meeting.

The Trustees recommend the Trustees fees pool of

The following resolution is proposed:
“That the Trustee Remuneration Level for 2025/2026 Year be approved.”

The following resolution is proposed:
That we formally acknowledge and endorse all marae-appointed Trustees as
confirmed by their respective marae”




3.0 Minutes of 2024
ANNUAL GENEREAL MEETING

HELD SATURDAY, 13 DECEMBER 2025 AT NGA TOKORIMA A
HINEMANUHIRI OFFICE
23 FRASERTOWN ROAD, WAIROA.

Attendance

Chair: Benita Tahuri

Deputy Chair: Katarina Kawana

Trustees: Alex Maehe, Ripeka Huata, Michelle Tahuri-Olsen, Tania Te Awa Mills
Tatau Tatau o Te Wairoa Representative: Ira Heyder

Administrator: Maria Cairns

Whdnau in Attendance:

Glennis Burrows, Rangatahi Burrows, Peter Hamilton, Te Huia Bill Hamilton, Jody Hamilton, Sonny Tipuna,
Rangikahiwa Ferris, Tania Governor, Adam Smith, Zoe Smith, Ricky Tahuri, Grace Tia Tahuri, Tira Johnson,
Eva-ana Watene, Tama Tohiariki, Jasmin Heyder, Huia Huata, Wi Derek King, Cordry Huata, Koro Tahuri,
Grace Tahuri, and Henry Tahuri.

1. Karakia Timatanga
The meeting opened at 10.19 am with a karakia by Ricky Tahuri, followed by a mihi from Chair, Benita
Tahuri.

2. Apologies

Apologies were received from: Kitea Tipuna, BJ Tipuna, Alma Tipunag, Lana Marsh, Gene Bartlett, Ann
Winiata, Lillian Winiata, John Winiata, Steven Winiata, Olivia Wards, Florence Logan, Arorangi Maehe,
Waiora Maehe, Tiwai Marsh, Moana Governor, Terrance Governor, Leslie Governor, Waylon Tahuri, and
Keith Hamilton.

Resolution: That the apologies be accepted.

Moved: Rangi Ferris | Seconded: Katarina Kawana | Carried

3. Confirmation of Previous Minutes

The minutes of the AGM held on 6 April 2024 were confirmed as a true and accurate record.
Resolution: That the minutes of the AGM held 6 April 2024 be adopted.

Moved: Katarina Kawana | Seconded: Maria Cairns | Carried

4. Chairperson’s Report
The Chairperson, Benita Tahuri, presented the annual report. Key points included:
e Funding eligibility as a charitable trust and implications for commercial JVs.
e Acknowledgement of trustee contributions and the importance of kahui support.
e Proposal for a whanau-based registration database.
e Recognition that 1,500 Hine Te RG descendants are not currently listed in the TTOTW database.
¢ Discussion of declined funding applications for Turiroa JV.
e Clarification on how whanau from Erepiti can be supported within NTAH while under THONA.
e Emphasis on prioritising kahui independence.
Resolution: That the Chairperson’s Report for the year ending 30 June 2024 be adopted.
Moved: Peter Hamilton | Seconded: Bill Hamilton | Carried

5. Financial Report

The financial statements for the year ending 30 June 2024 were presented. Highlights included:

Hui and election costs covered. IRD penalties incurred previously due to workload pressures on trustees;
finances now managed by Tarrant Cotter & Co. Administrator role commenced October 2024. 6



Trustees requested greater clarity in separating consulting and accounting costs.
Resolution: That the Annual Report 2024, including the Chair's Report, TTOTW Representative
Report, and audited financial statements, be adopted.

Moved: Rangi Ferris | Seconded: Ira Heyder | Carried

6. Appointment of Auditor

Discussion held regarding BDO performance and alternative quotes. Trustees agreed to
continue with BDO Gisborne Ltd for the current year.

Resolution: That BDO Gisborne Ltd be reappointed as independent auditors for the
2024/2025 year.

Moved: Katarina Kawana | Seconded: Peter Hamilton | Carried

7. Trustee Remuneration
Resolution: That the Trustee Remuneration Level for the 2024/2025 year be approved.
Moved: Bill Hamilton | Seconded: Ricky Tahuri | Carried

8. Tatau Tatau o Te Wairoa Representative Report

Ira Heyder presented the report. Key discussion points:

Updates on housing and cabin support for flood-affected whanau.

Concerns regarding flood mitigation and ensuring all affected whanau are supported.
Opposition to TTOTW engaging in tripartite arrangements with councils.

Questions raised regarding Ngadi Tahu claim, kotahitanga initiatives, and procurement
policies.

Concerns raised as to why Tatau Tatau are requiring Kahui to have audited accounts.
Resolution: That the TTOTW Representative Report for the year ending 30 June 2024 be
adopted.

Moved: Tira Johnson | Seconded: Alex Maehe | Carried

9. Kahui Independence

Trustees reaffirmed the importance of engaging whanau prior to the proposed 1 September
2025 special resolution. Updating the database and ensuring communication is a priority.
Resolution: That the Chairperson submit a notice of intention to table a special resolution to
TTOTW by or around 1 September 2025.

Moved: Bill Hamilton | Seconded: Ricky Tahuri | Carried

10. General Business

Trustees commended for Annual Report and Annual Focus 2025.
Request for a corresponding budget to be included in future reports.
Next AGM confirmed for 13 December 2025.

11. Karakia Whakamutunga
The meeting closed at 12.29 pm with a karakia by Ricky Tahuri.

12. Next AGM Date
It was agreed that the next AGM will be held on 13 December 2025.

The following resolution is proposed:
“That the Nga Tokorima A Hinemanuhiri Trust Annual General Meeting minutes

held 8 March 2025 be recorded as true and accurate”.




4.0 He plirongo no te Tiamana

THE CHAIR'S REPORT

Téena koutou katoaq,

It is with pride and gratitude that | present the Chair's Report for Ngad Tokorima a
Hinemanuhiri Charitable Trust for the 2024-2025 year. This year has been one of persistence
and purpose - a year in which we strengthened our foundations and set a clear direction for
our future independence and self-determination.

Before reflecting on our achievements, | want to take a moment to acknowledge the
extraordinary commitment of our Trustees and operations team. Their unwavering
dedication to the kaupapa of Hinemanuhiri has not faltered. Their vision, resilience, and
belief in our future has ensured our mahi continues to progress with strength and integrity,
even in challenging circumstances.

Throughout this period, we have worked together to deliver on our Annual Workplan,
strengthen our organisational capacity, and uphold the collective aspirations of our marae
and whanau. Each achievement outlined in this report reflects the unity, persistence, and
vision that continues to drive Hinemanuhiri forward.

“Ehara taku toa i te toa takitahi, engari he toa takitini.”
My strength is not that of one person alone, but of many.

Governance and Leadership

The Board met consistently throughout the year to ensure effective decision-making,
transparency, and accountability. Trustees — Alex Maehe, Michelle Olsen-Tahuri, Tania Te
Awa Mills, Katarina Kawana, Ripeka Huata, and our Tatau Tatau o Te Wairoa representatives
Ira Heyder (Trust director) and Cordry Huata (Kaunihera Kaumatua) have each contributed
strongly to our shared leadership.

In March 2025, we acknowledged the resignation of Huia Huata, our long-standing trustee
representative for Ramoto Kireara. Huia has been with Nga Tokorima a Hinemanuhiri since
its establishment in 2018, making her the longest-serving trustee. Her wisdom, stability, and
deep commitment to our kaupapa have been invaluable, and the Board extends its
heartfelt thanks for her many years of dedicated service to Hinemanuhiri and her continued
advocacy for our whanau and marae. We also welcomed our new Pakowhai Marae
representative Ripeka Huata.

During the year, we refined and approved key governance and operational policies,
completing a comprehensive Policy Manual for all trustees, providing alignment and
consistency across all strategic planning and reporting.
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Membership Registration

Work is currently underway to develop the Nga Tokorima a Hinemanuhiri (NTAH)
membership database. This project is an important step toward strengthening how we
register, recognise, and stay connected with our whdnau. As part of this process, we are
reviewing our current Registration Policy.

The intention is to create a membership structure that is both inclusive and aligned with the
values of our whanau. Registrations are now extended to include whangai and in-laws,
recognising their place and contribution within our wider collective.

At the same time, the Trust holds a core responsibility to protect and uphold the hekenga
whakapapa of Nga Tokorima a Hinemanuhiri. This includes safeguarding the rights and
status of those who descend directly from our tipuna—whose land was taken and as the
descendants of those whose lives were lost in the events that led to the very establishment
of the Trust. As such, the draft policy maintains that certain roles, responsibilities, and
benefits will remain reserved for whakapapa members.

For example, under this draft, eligibility to stand as a Trustee of NTAH will continue to require
whakapapa status. This safeguard ensures that the governance of NTAH remains firmly
anchored in the whakapapa for whom this Trust exists. We do not want to reach a point
where the leadership of NTAH no longer includes whakapapa members.

This will be refined further following feedback and discussion. The aim is to balance
inclusivity with the long term protection of our whakapapa, ensuring that all who walk with us
are acknowledged, while the core rights of our people are preserved for future generations.

Special Resolution Ohu

We established the Independence Ohu, led by Trustee Alex Maehe, to guide the planning and
engagement process for our Special Resolution: “that Nga Tokorima a Hinemanuhiri should
exit Tatau Tatau o Te Wairoa”. Following extensive korero with our people, the resolution was
carried with 78.4% support at a Special General Meeting held at Rangiahua Marae on 6
September 2025.

This marks the most significant post-settlement decision our iwi has made — a clear
expression of our mana motuhake, kotahitanga, and whakapono as we determine our own
pathway forward.

The Independence Ohu will now guide and implement our two-year work programme -
more planning, more engagement as we prepare for our exit and full operational
independence from Tatau Tatau o Te Wairoa.

With the support of Bill Te Huia Hamilton, the Independence Ohu developed a Draft
Declaration of Independence, which was introduced as part of our special resolution
engagement. The declaration will go out again in the new year for further wananga and
engagement with our whanau and marae. With your support, this declaration will become a
central part of our two-year plan and provide us all with a foundational document, a
celestial map, on our journey of independence and tino rangatiratanga.

“He kdkano ahau i ruia mai i Rangiatea.” | am a seed sown in Rangidtea”
I carry the strength of my origins.



Kahui, Whanau and Marae Engagement

Engagement with our whanau and marae remains at the heart of all we do. Our quarterly
Kahui Hui have provided opportunities to share updates, strengthen relationships, and gather
feedback from our members.

We continue to work on improving communication and engagement with our whanau. We
have significantly increased engagement through our website, Facebook page, and regular
email updates, allowing us to reach more whanau and keep them informed about kaupapa
and opportunities. We have successfully increased the number of whanau registered with
Ngd Tokorima a Hinemanuhiri via our new database and we are still the biggest Kahui at
Tatau Tatau o Te Wairoa with the most registered members.

Pan Pac Forest Products

It has been another good year for our relationship with Pan Pac at Titirangi maunga. They
supported our He Oranga Motuhake Hoki atu ki t&6 Maunga visit to Titirangi in December
giving us access to one of the significant pa sites on the maunga. In March we were invited
to provide historical korero for an informotion/storyboard to be erected at the entrance of
the forest. In April they kindly delivered us logs for firewood. In the new year we're planning a
native seedling collection on the maunga, and hope to carry out a survey of waterways on
the maunga. We look forward to continuing to grow our relationship with Pan Pac, and the
opportunities for kaitiakitanga of our maunga tapu.

Ngdti Ruapani Mai Waikaremoana Treaty Settlement

One of the more difficult kaupapa this year has been the Ngati Ruapani Mai Waikaremoana
(NRMW) Treaty Settlement negotiations. Despite many of our whanau providing historical
accounts and whakapapa to Tatau Tatau o Te Wairoa as part of a response to the Crown
demonstrating our overlapping land interests, this kdrero was not acknowledged by the
Crown, or NRMW. Subsequently, NRMW initialled their settlement in November, and their
settlement is scheduled for reading and legislating in parliament early in the new year. The
land settlement package includes six Department of Conversation blocks on this side of Lake
Waikaremoana totalling 11,864 hectares which will be transferred to the Te Urewera Board to
manage on behalf of NRMW. TToTW is considering legal action. There is division at the Lake
with many Ruapani whanau against the transfer of settlement land to the Te Urewera Board.
We encourage our whanau with whakapapa to Ruapani to register with NRMW
(www.nrmw.co.nz) and have your say.

Patunamu Forest

In September, Hinemanuhiri hosted the Patunamu Forest Ltd directors — Richard Brooking
(Chair), Bryan McKinley (TToTW-appointed director), and Crown-appointed director John
Anderson — for their TTOTW Kdhui Engagement meeting. Representatives from Tapokorau
Whanui, Tapokorau Mai Tawhiti and THoNA attended, we represented Hinemanubhiri, at his hui
along with other members Tira Johnson, Jody Walters, Bill Hamilton, and Cordry Huata who
were present in support.

The hui was primarily an information-sharing and Q&A session, and Kahui interests were not
discussed at this stage. We will now look to convene a second hui in the new year with Kahui
to begin formal discussions on Kahui interests.
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Resignation Statement — Nga Tokorima a Hinemanuhiri

The past three years serving as Trustee for Rangiahua Marae and as Chair of Nga Tokorima
a Hinemanuhiri have met and exceeded every expectation. It has been both a privilege and
a challenge to hold these responsibilities, and | could not have carried them without the
unwavering support of our operational team and fellow Trustees. No reira koutou ma, ténei
ahau e mihi nui ana ki a koutou katoa. Kua pau te wa ki ahau mo ténei wa. Kia kaha, kia
maiag, thank you all very much.

| now formally notify whanau and this AGM that | am stepping down from my positions as
Trustee for Rangiahua Marae and as Chair of Nga Tokorima a Hinemanuhiri. My time in this
seat is complete.

Three Years in Shapshot

None of us could have foreseen that just two months into the term we would face the
devastation of Cyclone Gabrielle — an event that changed the essence of our town and
district forever. We experienced firsthand the struggle, anxiety and trauma it brought, and its
impact is still felt deeply across our whanau. This crisis demanded full focus on recovery,
and many carried burdens that continue even today.

When | entered this role, one of my aspirations was to ensure the return of the DSP properties
to Hinemanuhiri — land back from the Crown — and to give whdnau the opportunity to
explore the possibility of an exit from TToTW, understanding both the advantages and
challenges of staying or leaving.

Despite the trials and disruptions of this period, | am proud to say both kaupapa have
progressed as far as possible within this term. The properties NTAH expressed interest in
during settlement have now been returned, and JV companies have been established
alongside directors from other Kahui. The further development of the Turiroa JV remains a
challenge, particularly regarding the securing of remaining finance to complete the project.
This mahi is still active and important.

| would like to offer my continued directorship on both the Turiroa JV and WhareKura JV on
behalf of NTAH moving forward.

This is only the beginning. There is still significant work ahead, especially as whanau have
voted to explore a possible exit from TToTW. | have complete confidence that the Trustees
and incoming Chair will lead this next phase with the same confidence, transparency and
mana shown in Phase One under the leadership of Alex Maehe.

As | close this chapter, | return to the words of my ttpuna:

He ao te rangi ka uhia. Ma te huruhuru te manu ka rere.

Continue the important work. Continue building the knowledge and gathering the feathers
that will shape the future for nga uri o Hinemanuhiri.

| look forward to supporting from a different space and remain here to tautoko whenever
called upon. No reirg, e aku tuakana, teina, whanaunga o Hinemanuhiri. Me mutu i konei nga
korero.

Mau tonu tatau ki tera kaupapa kei nga wawata o nga whanau, te mana motuhake ake ake
tonu atu. Arohanui Benita Tahuri
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Our Properties/Our Joint Ventures

Turiroa JV Ltd

Progress Report

Accommodation redesign: The JV is working with E Tipu to
address  funding  shortfalls  through a  redesigned
accommodation model. The original 23-person shared facility
has been replaced with 21 self-contained units, improving
desirability for long-term and short-term tenants, and meeting
RSE compliance requirements.

Refurbishment initiatives: The old school house refurbishment
was completed in May/June and is now tenanted by a building
contractor and crew.

Whare/Kura JV Ltd

Progress Report

Commercial tenancy: E Tipu and sub-tenants EIT are now well
settled into the Paul Street premises. Work is underway to support
improved kitchen facilities.

Housing development: Close to finalising a lease agreement with
Tatau Tatau o Te Wairoa (TToTW) for Scott & Mclean Street
properties as part of a $6.7m housing development, including a
$4m MHUD grant to construct 13 new homes (2-3 bedrooms).

Future housing sites: TToTW has signalled interest in further
development opportunities on Kitchener and Mackley Street
sections.

Charter school interest: Te Papatipu Matihiko has approached the
JV regarding leasing land at the former North Clyde School site for
a proposed charter school. An Agreement in Principle has been
signed while the Trust awaits government approval.

Puchase Price: $345,000

Joint Partners:

Te Wairoa Tapkorau Whanui Trust
Te Hononga o Ngd Awa

NTAH Directors:
Benita Tahuri and Katarina Kawana

Properties included
Turiroa School and School House

Puchase Price: $852,500

Joint Partners:

Te Wairoa Tapkorau Whanui Trust
Te Wairoa Tapokirau Mai Tawhiti
NTAH Directors

Benita Tahuri and Ira Heyder

Properties included

5 Scott Street

7 Scott Street

9 Scott Street

29 Scott Street

31 Scott Street

146 MclLean Street

27-35 Kitchener Street

Corner of Paul Street & Queen Street
10 Mackley Street

158 Carroll Street (North Clyde School)



Awamate/Huramua JV Ltd Puchase Price: $275,000
Joint Partners:

Te Wairoa Tapkorau Whanui Trust
Te Hononga o Nga Awa

NTAH Directors:

Michelle Tahuri Olsen

Workplan Progress

During 2025, the Awamate [ Huramua Joint Venture advanced key
property matters essential to strengthening its overall financial position.
Priority work included progressing confirmation of the Huramua lease
surrender and ensuring the removal of the lease from the property title, )
along with seeking legal clarity on subleases and identified breaches. and Ripeka Huata
This includes non-residence and unauthorised subleasing, which carry Properties included
financial implications and require formal advice to protect the JV's
interests. Clarification of ownership of improvements, including the
Huramua whare, remains important to support accurate asset
management.

103 Huramua Road
207 Awamate Road

The JV also initiated work with the District Council to obtain accurate
rates history and validate ownership records, ensuring that all liabilities
and responsibilities are clearly understood. This is a critical step toward
aligning the JV's financial reporting and meeting upcoming obligations.

Strategically, the JV has identified the need to strengthen governance,
financial systems, and legal clarity to meet future commitments,
including tax requirements and property-related costs. Ensuring
accurate accounts, resolving outstanding rent and GST queries, and
establishing firm legal footing across all property matters are central to
building a sustainable financial base. These actions support the JV's
long-term vision of stability, accountability, and responsible
stewardship of its whenua.

Ruapapa Puchase Price: $85,000

Properties included

Workplan Progress 46 Ruapapa Road

Ruapapa is currently the only property owned exclusively by
Hinemanuhiri. With no need for a joint venture, it sits on our balance
sheet as a fixed asset.

This 1.2-hectare greenfield site rests on the banks of the Waikaretaheke
River, only a few hundred metres from its confluence with the Waiau. We
have identified Ruapapa as an ideal location for freshwater and tuna
monitoring. Although our funding application to establish a monitoring
station was unsuccessful this year, we will continue to pursue and
progress this kaupapa.

Chain of title research has helped us better understand the history and
whakapapa of this whenua. Ruapapa lies on the edge of the Kauhouroa
block — 42,430 acres of whenua our people were forced to cede to the
Crown in 1867. This act has since been acknowledged as a confiscation,
culminating in a formal Crown apology through our settlement.

After confiscation, Ruapapa became part of a Crown military settlement.
It later went into general title in 1870 and was gifted to the Crown in 1918
as the site for Ardkeen School. When the school closed in 2004, the
government — under the Gifted Land Policy — offered the school
buildings and grounds back to descendants of the 1918 Pakehd owners
for $102,800. The offer was accepted and the land was later onsold. The
government retained 1.2115 ha of unused land, which is the block we now
own.

The former Ardkeen School was placed on the market again in February
with an asking price of $885,000. We have met the current owners, who 13
remain open to offers. As at December, the property remains unsold.



2025-2026 FOCUS

Next year’'s mahi will focus on strengthening Ngd Tokorima a Hinemanuhiri across all areas of
our development — preparing our people, our systems, and our kaupapa for the future we are
shaping together. This includes progressing our long-term path toward 2028 under the
guidance of He Whakaputanga o Rangatiratanga o Hinemanuhiri, and developing a long-term
plan that will guide our decisions, investments, and priorities over the coming years.

At the same time, we will be building the practical infrastructure our whdnau and marae need
today, such as the Community Resilience Centre in Frasertown.

Our aim is to ensure our structures, relationships, and cultural foundations are strong,
connected, and able to support both our aspirations for rangatiratanga and the wellbeing of our
hapori.

Focus Areas
1. Strengthening Governance Foundations
e Maintain and complete all governance policies.
e Improve Trustee reporting, hui processes, and decision-making systems.
e Ensure pou responsibilities are clear and consistently applied.
e Strengthen governance capability and tools to support effective leadership.
Outcome: Governance becomes stable, consistent, and capable of supporting future growth
and independence.

2. Development of the Long-Term Plan (5-10 Years)
e Develop a long-term strategic plan grounded in He Whakaputanga o Rangatiratanga o
Hinemanuhiri.
 Identify priorities, investments, and capability requirements for Independence in 2028 and
beyond.
e Align organisational structures and budgeting to the long-term plan.
e Engage whanau, marae, and kahui to ensure the plan reflects collective aspirations.
Outcome: A clear and unified long-term direction guides all future decisions, resourcing, and
investments.

3. Review of the Trust Deed
e Undertake a full review of the Trust Deed to ensure alignment with He Whakaputanga,
current operations, and future needs.
e Consult with whdnau and marae on any recommended amendments.
e Prepare a final set of proposed changes for Trustee consideration and approval.
Outcome: The Trust Deed is updated to better reflect our current reality, future needs, and
cultural foundation.
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4. Strengthening Organisational Systems and Operations

e Improve internal systems including communication, administration, and document

management.

e Strengthen financial processes and compliance to avoid future IRD penalties.

e Maintain a warm and welcoming office environment for whanau.

e Ensure operational capacity through contracted Operations roles.
Outcome: Our internal systems are efficient, compliant, and able to support increased
capacity and activity.

5. Strengthen Relationships
e Strengthen engagement with Tatau Tatau o Te Wairoa and all relevant kahui.
e Strengthen our relationships as Hinemanuhiri, nurturing unity and whakawhanaungatanga
across our hapori.
e Strengthen relationships with our Marae and our members, ensuring meaningful and active
connection.
 Increase visibility and accessibility of information, including for whanau who are not online.
Outcome: Whanau, marae, kahui, and partners feel connected, informed, and included in our
collective journey.

6. Establishing the Frasertown Community Resilience Centre
e In partnership with the Frasertown community and marae, we will progress the
establishment of the Community Resilience Centre in Frasertown.
e Ensure the Centre supports whanau, marae, and the wider community in emergencies and
everyday access to services.
» Develop systems, staffing, resources, and partnerships needed for the Centre to operate
effectively.
e Align the Centre with our long-term organisational direction and community wellbeing
goals.
Outcome: The Frasertown Centre becomes a reliable, accessible hub supporting community
readiness and wellbeing.

Summary Statement

The coming year will be focused on strengthening the foundations of Nga Tokorima a
Hinemanuhiri — building our governance, planning, systems, and relationships while preparing
for the long-term aspirations set out in He Whakaputanga o Rangatiratanga o Hinemanubhiri. At
the same time, we will invest in practical support for our people, including the development of
the Community Resilience Centre in Frasertown, ensuring our hapori is strong, connected, and
well-supported now and into the future.

Te Raua Housing Complex

Of the 16 tenanted homes in the new Tatau
Tatau o Te Wairoa Te Raua housing complex, six

(6) have been secured by Nga Tokorima a
Hinemanuhiri whanau. This reflects positive
progress toward supporting whanau to return
and reside within our takiwa.




Budget

For period July 12025 to June 30 2026

Opening Balance

Tatau Tatau o Te Wairoa Trust
Pan Pac Titirangi Td Mai

Wai Mdori Claim

DIA Lotteries Community Fund
IRD Refund

Total Income

Accommodation
Accounting

Advertising

Auditor

Bank Fees

Election Expenses

Electricity

Google Workspace

Hui Expenses

Insurance

IRD (Provisional Tax)

JV Expenses

Koha

Legal Services

Office Expenses

Office Rental

Operations Manager/Administrator
Printing, Stationary & Postage
Subscriptions

Taiao

Telephone & Internet
Trustees Expenses & Mileage
Trustee Fees

Xero

Zoom

Total Expenses

Surpus (Deficit) before taxation

48385.31
131468.93
10000
5000
19000
13554.53
227408.77

1000
12000
[e]0]¢)
8000
275
4000
2400
2800
4000
2000
8202
30000
500
8000
19000
6624
46800
1200
2000
4000
2400
500
40000
1600
250
208551.00

18857.77

Budget Summary

The budget for the 2025/2026 year reflects a
careful and conservative approach,
acknowledging the financial constraints
outlined in the Chair's Report while ensuring the
Trust can continue to deliver its core
responsibilities and priority kaupapa.

A key focus for the operations team has been
identifying practical ways to reduce ongoing
costs and strengthen long-term financial
sustainability. Several initiatives are currently in
progress:

The operations team is actively implementing
several cost-saving initiatives to strengthen
long-term sustainability.

Not-for-Profit Microsoft Programme:

Enrolling in the Microsoft NFP package will allow
us to retire Google Workspace and Zoom,
reducing annual software costs.

Discussions with Wairoa District Council:
Requesting we explore alternative ownership
models for the office with the aim of reducing
or eliminating ongoing lease costs.

Solar Power Installation:

Solar panels funded through Tatau Tatau o Te
Wairoa will reduce electricity expenses at the
Office Hub.

Internalising Accounting Processes:

The Operations Manager is progressively taking
over accounting tasks, reducing external
accountancy fees.

Transfer to the Charitable Trust:

Work is underway to fully transfer operations to
the existing Charitable Trust, which will reduce
tax obligations and streamline administration.

These initiatives demonstrate the Trust's
commitment to prudent financial management
and continuous improvement. The operations
team will maintain a strong focus on cost-
saving measures to ensure the Trust remains
resilient and well-positioned to support our
whanau, marae, and wider community.




5.0 Financial Report

AUDITED ACCOUNTS
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Directory

Bankers

Westpac Bank
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Statement of Profit or Loss

NOTES 2025 2024

Surplus (Deficit) before taxation 21,760 45,344
Taxation and adjustments

Income tax expense 3 53,372 49,240
Net Income for the year before other gains and losses (31,612) (3,895)
Movement in Fair Value of TToTWT Kahui Beneficial Units

Investment Revaluation 2,194,443 1,574,183
Net Income for the year 2,162,831 1,570,288
These financial statements should be read in conjunction with the Notes to the Financial Statements. 26
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Balance Sheet

NOTES 30 JUN 2025 30 JUN 2024

Trust Capital 10 10

Total Equity 21,445,522 19,282,691
These financial statements should be read in conjunction with the Notes to the Financial Statements. . 2 8

Annual Report  Npga Tokorima A Hinemanuhiri Trust Page 12 of 22



29






770 ST 38ed 1SN UIYnueWIUIH ¥ ewuoyol BN | Joday jenuuy
"SJUBLWIZELS |ej2uUBL |4 AU 03 S3JON Y1 YYm uopounfuod uj peas aq pPiNoys SJUSWAlENs [BjJUBLY 353y ]
¥95°6ET TLTYT ¥¥9'E = = 699°6ET 0¥9'E 9EB‘EST lexoL
LR A LTF'T L't = = TZ0'9T = TZ0'9Z juswdinb3 7 Jued jejoL
9EE‘T 89T 891 = = ¥0S'T = $0S°T £X UOIIE]S Jamod 31qeuod
8TV STt STT - - 96Z'F - 96Z'% Uy f33yes pue yijeay
PSLT 09 09 & & 18T - +18°T JaBieys pue oipey pjaypueH
< - _ [/ _ v, L) |
008's 00z 00z 000’3 000°9 aseg uopesunwwod Louadiawg
[A\TA 4 ST S¥T - - LVE'Y = LVE'y Jojejauag j@ssiq
TeE'L 6EL 6EL o - 0908 = 090°8 Jauleuo)
juawdinb3 72 jueld

430
INVAONISOTD onsop  NOUVIDIUAIA 5501 IR TS S3asvHIUNd INTVAONINIAO 150D INYN

3|npayas uonepaidag



32



Notes to the Financial Statements

Goods and Services Tax

The entity registered for GST on 1 May 2022. GST registration was not required and GST registration will
cease. The 2023 and 2024 figures are stated inclusive of GST. GST repayable to IRD is recorded as a
liability on the Balance Sheet

Property, Plant and Equipment

Property, plant and equipment and investment property are stated at historical cost less
any accumulated depreciation and impairment losses. Historical cost includes expenditure
directly attributable to the acquisition of assets.

An item of property, plant and equipment is derecognised upon disposal or when no further future
economic benefits are expected from its use or disposal. Any gain or loss arising on derecognition of the
asset (calculated as the difference between the net disposal proceeds and the carrying amount of the
asset) is included in profit or loss in the year the asset is derecognised.

Upon derecognition, the asset revaluation reserve relating to the asset disposed shall be transferred to
retained earnings.

Depreciation

Depreciation is provided for on a diminishing value basis on all plant and equipment items, at
depreciation rates calculated to allocate the asset’s cost or valuation of the asset, less any estimated
residual value over its remaining useful life.

Account Method Rate

Buildings - Lesee Improvements No Depreciation 0%

Computer Equipment Diminishing Value 40 - 50%

Land and Buildings No Depreciation 0%

Office Equipment Diminishing Value 30-67%

Plant and Equipment Diminishing Value 10% - 67%
Income Tax

Income tax is accounted for using the taxes payable method. The income tax expense in profit or loss
represents the estimated current obligation payable to Inland Revenue in respect of each reporting
period after adjusting for any variances between estimated and actual income tax payable in the prior
reporting period.

33
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Notes to the Financial Statements

Equity Investments - Kahui Beneficial Units

Equity investments are measured at fair value, with any gains or losses on fair value movements being
recorded in the statement of profit or loss. Redemption of Kahui Beneficial Units are treated as a
reduction of the equity investment with a corresponding asset being recognised. Refer to Note 4 for
further information.

Equity Investments - Joint Ventures

Investments in incorporated joint ventures are initially measured at fair value of the consideration for the
Trusts interests in the joint venture. Subsequent measurement is at cost, which includes any additional
contributions to equity of the joint venture.

2025 2024
3. Income Tax Expense

Net Profit {Loss) Before Tax and other gains and losses 21,760 45,344
Additions to Taxable Profit 139,973 103,867
Taxable Profit (Loss) 161,733 149,211
Tax Payable at 33% 53,372 49,240

Deductions from Tax Payable
Opening Balance (1,420) 10,044
Prior period tax paid (refunded) 1,420 (10,044)
Maori Authority Credits 27,887 26,868
Provisional Tax Paid - 23,792
Total Deductions from Tax Payable 27,887 50,660
Income Tax Payable (Refund Due) 25,485 (1,420)

Note - other gains and losses in the current year are $2,194,443 (2024: $1,574,863) and are non-assessable
for income tax purposes.

34
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Notes to the Financial Statements

4, Tatau Tatau o Te Wairoa Trust - Kahui Beneficial Units

Nga Tokorima a Hinemanubhiri Trust has been allocated 14,199,268 Kahui Beneficial Units as per the fifth
schedule of the Tatau Tatau o Te Wairoa Trust's Deed. Following partial redemption of KBU's during
2025, the Trust has 13,860,723 KBU's at 30 June 2025, This confers an interest in the value of the net
assets of Tatau Tatau o Te Wairoa Trust. At 30 June 2025 there are $99,104,609 (2024: 100,025,030) Kahui
Beneficial Units in Tatau Tatau o Te Wairoa Trust.

The net assets of Tatau Tatau o Te Wairoa Trust at 30 June 2025 are $147,130,702 (2024: $133,064,943).
Nga Tokorima a Hinemanuhiri Trust's interest at 30 June 2025 is $20,577,296 (2024: $18,889,520).

KBU Movements 2025 2024
Opening Values of KBU's 18,889,520 17,430,337
Fair Value Gain/(Loss) 2,194,443 1,574,183
Redemption of KBU's (506,667) (115,000)
Closing Value of KBU's 20,577,296 18,889,520
2025 2024
5. Equity
Trust Capital
Opening Balance 10 10
Total Trust Capital 10 10
Retained Earnings
Opening Balance 19,282,681 17,717,659
Current Year Net Income 2,162,831 1,570,288
Retained Earnings - (5,265)
Total Retained Earnings (a) 21,445,512 19,282,681
Total Equity 21,445,522 19,282,691
35
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Notes to the Financial Statements

(a) Retained earnings comprise both ordinary earnings of the Trust and earnings from the initial
recognition of the Trust's interest in Tatau Tatau o Te Wairoa Trust and any fair value gains/losses from

this interest. The composition of retained earnings is:

Retained Earnings Opening CurrentYear Total
Retained Earnings (net income) 393,161 (31,612) 361,549
Attributed to Kahui Beneficial Units 18,889,520 2,194,443 21,083,963
Total Retained Earnings 19,282,681 2,162,831 21,445,512
2025 2024
6. Property, Plant and Equipment
Buildings - Lessee Improvements
Buildings - Lessee Improvements 27,048 -
Total Buildings - Lessee Improvements 27,048 -
Computer Equipment
Computer Equipment 7,946 7,283
Accumulated depreciation - Computer Equipment (5,789) (4,197)
Total Computer Equipment 2,157 3,085
Land and Buildings
Land and Buildings 85,000 -
Total Land and Buildings 85,000 -
Office Equipment
Office Equipment 7,821 6,884
Accumulated depreciation - Office Equipment (6,956) (6,330)
Total Office Equipment 866 555
Plant and Equipment
Plant and Equipment 26,021 -
Accumulated depreciation - Plant and Equipment (1,427) -
Total Plant and Equipment 24,594 -
Total Property, Plant and Equipment 139,665 3,640
36
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Notes to the Financial Statements

7. Investment in Joint Ventures

Turiroa JV Limited

Turiroa JV Limited, a company, was incorporated on 19 September 2023. This company was established
to receive the deferred selection property 596 State Highway 2 ex Turiroa School. The Trust hasa 1/3
interest in Turiroa JV Limited.

On 20 May 2024 Tatau Tatau o Te Wairoa transferred this property to Turiroa JV Limited through a sale
and purchase agreement with the value of $345,000. Each of the three Joint venture shareholders,
including Nga Tokorima a Hinemanubhiri Trust, redeemed KBU's to fund the purchase. This equated to
$115,000 and has been reflected in the balance sheet of the Trust as reduction in the equity investment
(KBU's) of $115,000 and the recognition of investment in joint ventures of the same amount. The carrying
value of the Trust's investment in the joint venture at 30 June 2025 is $§135,238 (2024: $115,000).

Whare/Kura JV Limited

Whare/Kura JV Limited, a company was incorporated on 19 September 2023. This company was
established to receive the deferred selection properties listed below, The Trust has a 1/3 interest in
Whare/Kura JV Limited.

- 158 Carroll Street Wairoa (ex North Clyde School)
- 27-5 Kitchener Street Wairoa

- Cnr Paul Street & Queen Street Wairoa

- 29 & 31 Scott Street Wairoa

-5, 7,9 Scott Street & 146 McLean Street Wairoa

On 31 July 2024, Whare/Kura JV Limited received Deferred Selection Properties from Tatau Tatau o Te
Wairoa Trust. The value of the properties transferred was $852,500. The settlement was satisfied by the
each of the Whare/Kura JV Limited shareholders equally redeeming KBU's. Accordingly Nga Tokorima a
Hinemanubhiri Trust have redeemed KBU's to the value of $284,167.

Awamate/Huramua JV Limited
Awamate/Huramua JV Limited, a company, was incorporated on 9 August 2024. This company was

established to receive the deferred selection properties listed below. The Trust has a 1/2 interest in
Awamate/Huramua JV Limited.

- 207 Awamate Road Wairoa
- 103 Huramua Road Wairoa

On 15 August 2024, Awamate/Huramua JV Limited received these Deferred Selection Properties from
Tatau Tatau o Te Wairoa Trust, The value of the properties transferred was $275,000. The settlement was
satisfied by the each of the Awamate/Huramua JV Limited shareholders equally redeeming KBU's.
Accordingly Nga Tokorima a Hinemanuhiri Trust have redeemed KBU's to the value of $137,500.
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Notes to the Financial Statements

8. Related Parties

Trustee fees for the reporting period were $62,200 (2024: $70,302). Fees are paid monthly and were
$1,200 for chairperson, $750 for deputy chairperson and $750 for trustees.

9. Events after Balance date

There were no events after balance date to disclose at balance date.

10. Capital and other commitments

There were no capital and other commitments to disclose at balance date.

11, Contingent liabilities

There were no material contingent liabilities to disclose at balance date.

The following resolution is proposed:
“That the Nga Tokorima A Hinemanuhiri Trust Annual Report 2025 which includes

the Chair Report, Tatau Tatau O Te Wairoa Representative report and the audited
Financial Statements for the period ending 30 June 2024 be adopted”.




6.0 Independent Auditor Appointment

RECOMMENDATION

Following notice in May 2025 from BDO Gisborne Ltd that they would cease providing audit
services to Tatau Tatau o Te Wairoa and its Kahui entities as of 30 June 2025, Nga
Tokorima a Hinemanuhiri Trust engaged Silks Audit Chartered Accountants to complete
the independent audit for the 2024/2025 financial year.

After reviewing their credentials, experience, and proposed approach, the Trust formally
appointed Silks Audit as our independent auditor for 2024/2025.

Profile: Silks Audit Chartered Accountants

Silks Audit is a leading Mdori-owned assurance firm with offices across the motu and more
than 60 full-time audit professionals. The firm specialises solely in audit and assurance
services, ensuring full independence and objectivity.

They bring significant experience auditing kaupapa Madori organisations, including Maori
Trust Boards, Post-Settlement Entities, Charitable Trusts, Maori Land Court investigations,
and iwi authorities. Their philosophy—"Ka mahi tahi tatou, kanohi ki te kanonhi, ka titiro ki te
waheke”"—underscores their commitment to strong governance, accountability, and
cultural integrity.

The audit team for Nga Tokorima a Hinemanuhiri is led by Cameron Town (FCA, Licensed
Auditor, Appointed Auditor with the OAG) and Talia Tiori Anderson-Town (FCA, Licensed
Auditor, and Chair of the Pharmac Finance Audit and Risk Committee).
Silks Audit’s key strengths include:
e Cultural alignment: Strong grounding in Te Reo, Tikanga Mdori, and kaupapa Maori
entities.
e Sector expertise: Extensive experience auditing iwi, hapd, trusts, education, and
charitable organisations.
e Quality assurance: Registered with the FMA and OAG, supported by robust internal
review systems.
e Timely delivery: Clear audit planning and team capacity to meet agreed deadlines.

The firm audits several major iwi organisations, including Tawharetoa Mdori Trust Board,
Taranaki Iwi Group, Ngati Maru, Nga Tangata Tiaki o Whanganui, and Te Rinanga o Ngati
Kuia.

Conclusion:

Silks Audit Chartered Accountants provides the professionalism, independence, and
cultural competency needed to uphold the Trust's commitment to transparency and
strong financial stewardship. Their appointment will support high-quality audit processes
and maintain the integrity of our financial reporting.

The following resolution is proposed:
“That the appointment of Silks Audit Chartered Accountants Ltd as the

Independent Auditor for the 2025/2026 year be approved".




7.0 Trustee Remuneration

RECOMMENDATION

Overview
Trustee remuneration for the 2025/2026 year has been developed in line with the Trust's
approved budget and the realities outlined in the Chair's Report, including the financial
pressures we continue to navigate. Despite these challenges, the Trust has prioritised a
remuneration structure that is fair, sustainable, and reflective of the mahi undertaken by
Trustees.

This framework recognises both the core governance responsibilities and the additional
workload created through the establishment of key Ohu, including the Independence Ohu.

1. Sitting Fees

Sitting fees apply to 16 hui during the year:
12 Monthly Trustee Meetings

1 Annual General Meeting

3 Kahui Quarterly Hui

Remuneration rates:
Chairperson: $400 per hui
Trustees: $300 per hui

These payments acknowledge the time, preparation, and commitment required to maintain
steady, accountable governance.

2. Ohu Lead Payments

Trustees appointed as Ohu Leads for approved kaupapa may receive an additional $200 per
month.

This supports the increased responsibility, mahi, and reporting required — particularly for
kaupapa such as the Independence Ohu currently being stood up.

Ohu Lead roles:
e Are attached to kaupapa with a defined purpose
e Must have clear outcomes and a confirmed timeframe
e Require monthly progress reporting
e Must deliver a final outcome or completion report

This approach ensures transparency, supports workload distribution, and helps drive
meaningful progress in areas important to our whanau, hapori, and marae.

Recommendation

That the Trustee Remuneration structure for 2025/2026, as outlined above, be received and
endorsed by the Annual General Meeting, with the understanding that the framework may be
reviewed if the Trust’s financial position changes or additional funding becomes available.

The following resolution is proposed:

“That the Trustee Remuneration Level for 2025/2026 Year be approved.”




8.0 Trustee Appointments

TATAU TATAU O TE WAIROA TRUSTEE
NGA TOKORIMA A HINEMANUHIRI TRUST

In accordance with the Nga Tokorima a Hinemanuhiri Trust Deed (Restated October 2021),
elections for Trustees and the Tatau Tatau o Te Wairoa Trust Representative are held on a
three-year cycle, with nominations and appointments administered under Schedule One and
Schedule Two of the Deed.

Tatau Tatau o Te Wairoa Trust Representative

Nominations for the position of Tatau Tatau o Te Wairoa Trust Representative opened on 14
September 2025 and closed on 14 October 2025. At the close of the nomination period, one
nomination was received — Ira Heyder.

As there was only one valid nomination, and in accordance with Schedule Two of the Trust
Deed, Ira Heyder is duly appointed as the Tatau Tatau o Te Wairoa Trust Representative for
Nga Tokorima a Hinemanuhiri.

The Trustees formally endorse and acknowledge Ira’s appointment for the 2025-2028 term
and thank her for her ongoing leadership and representation of the Kahui within the Tatau
Tatau o Te Wairoa collective.

Marae Trustee Appointments

During November 2025, each of the Nga Tokorima a Hinemanuhiri Marae completed their
respective Trustee appointment processes in accordance with Schedule One of the Trust
Deed.

The following individuals have been duly appointed as Trustees of the Nga Tokorima a
Hinemanuhiri Trust for the 2025-2028 term, representing their respective Marae:

Marae Appointed Trustee

Arimawhd Marae Katarina Kawana
Hineterd Marae Alex Maehe
Maromadhue Marae Tania Te Awa Mills
Pakowhai Marae Ripeka Huata

Ramoto Kireara Marae Kassandra Huata
Rangidhua Marae Sheree Cotter-Spooner
Whetu Marama Makoro Marae Michelle Tahuri Olsen

The Trustees acknowledge and congratulate all newly appointed representatives and extend
their sincere appreciation to the outgoing Trustees for their commitment, service, and
dedication to the kaupapa of Nga Tokorima a Hinemanuhiri.

The following resolution is proposed:

That we formally acknowledge and endorse all marae-appointed Trustees as
confirmed by their respective marae”




9.0 He Whakaputanga o te
Rangatiratanga o Hinemanuhiri

We, the whanau, marae, and hapi of Nga Tokorima a Hinemanuhiri, affirm our
enduring tino rangatiratanga — inherited from our tliipuna — over all our taonga
within our takiwa.

We hold the authority, right, and responsibility to:

e Protect and nurture our tamariki and whanau.

e Uphold our whakapapa and revitalise our reo and tikanga.

e Determine our own spiritual, political, social, economic, environmental, and cultural
development.
Protect, sustain, and develop our whenua, roto, awa, maunga, takutai moana, and
airspace.
Safeguard and benefit from our matauranga, intellectual, and cultural property.
Pursue opportunities in commerce and technology that advance the wellbeing of
our whanau and our whenua.
Establish and maintain relationships with all ropd who support our rangatiratanga.

This declaration recognises our inherited authority and ongoing commitment to
protect and enhance the life, dignity, and prosperity of our people and our taiao — for
the generations to come.

Building Our Foundations Toward Independence
He Poutokomanawa mé te Rangatiratanga

Today we launch He Poutokomanawa mo te Rangatiratanga, the next phase of our
journey toward independence. Like the poutokomanawa at the centre of the whare, this
kaupapa strengthens the heart of who we are — grounded in unity, whakapapa, and
the collective strength of Hinemanuhiri.

Guided by He Whakaputanga o Rangatiratanga o Hinemanuhiri, this phase will help
define how we stand as a people, how we express our mana, and how we prepare for
2028. Over the coming months, the Independence Ohu will lead engagement across
our marae and whanau, ensuring our future direction reflects the voices and
aspirations of our people.

He Poutokomanawa mo te Rangatiratanga marks a confident step forward —
strengthening our foundations and preparing the pathway for the generations to come.
Tihei Hinemanuhiri!



10.0 Tatau Tatau o Te Wairoa
REPRESENTATIVE REPORT

Strategic Plan: 50 Year Vision

The new TToTW Mahere Rautaki Strategic Plan 2025 has been approved and will be officially
released at the AGM on 13 December. This plan sets out a 50-year vision for whanau who are
empowered, connected, and thriving. It outlines five bold steps to guide our long-term
journey: strengthening mana motuhake, reclaiming land, developing kdinga, improving
access to health and education, and asserting rangatiratanga over te taiao. The strategy will
be reviewed and updated every five years to ensure it remains relevant and effective.

Wai Maori Claim

TToTW joined Ngai Tahu in a landmark High Court case seeking recognition of
rangatiratanga and customary title over key rivers and lakes within Te Rohe o Te Wairoa. The
hearing began in February, with TToTW presenting its own case alongside Ngdi Tahu and
emphasising the need for strong iwi partnership in freshwater governance. Our submissions
outlined the deep historical reliance of local Maori on freshwater and the urgent need to
address continued environmental decline. Witnesses for TToTW were Richard Niania, Richard
Brooking, Mere Whaanga, and Cowan Jones.

The Crown and Federated Farmers opposed the claims, raising concerns about
parliamentary sovereignty and the impact on existing settlements.

A formal judgment has not been publicly released. The Court’s decision remains reserved,
meaning we are waiting for the judge to issue a ruling.

I'd like to acknowledge Katarina Kawana and Hira Huata for their contribution to this
kaupapa on behalf of Hinemanuhiri.

Te Raua

Our TToTW Te Raud housing development is on the home straight with the final standalone
homes nearing completion. Construction is currently underway on eight four-bedroom
homes and eight three-bedroom homes. Approval has also been given to replace the
originally proposed 12-bed Kaumatua Supported Living Complex with 11 standalone homes (4
two-bedroom and 7 one-bedroom). This change was made to avoid the significant
uncertainty and compliance risks associated with the original assisted-living model, which
had not been fully costed. All 11 new homes will be equipped with solar panels, further
supporting long-term sustainability and energy resilience.




The next significant decision regarding Te Raud concerns its position within the TToTW Group
structure. At present, it is held as an asset by E Tipu. We are now evaluating whether the TToTW
Charitable Trust would be a more suitable place for this asset.

In other housing updates, TToTW has signed a high-level MoU with Kaenga Hou Trust
(www.kaengahou.co.nz) to help whanau move toward affordable home ownership. Under this
partnership, Kaenga Hou - a kaupapa Mdori charitable trust - will provide mortgage lending
and financial mentoring, while Tatau Tatau will continue to lead the housing development
work.

The TToTW Group delivered a solid financial year, achieving a net surplus of $14.Im, up 13.6%
from 2024. Total revenue rose to $29.5m (up 19%), driven by higher contract revenue,
horticulture income, and strong investment revaluation gains. Group equity increased by 10.9%
to $148.3m, reflecting retained earnings and continued asset growth in housing and
horticulture. This is all reflected in the KBU valuation which increased 11.6% from $1.3303 in 2024
to $1.4846 in 2025. A full set of TToTW financials will be made available on our Hinemauhiri
website.

In recent months, some suspicious financial activity was found to have occurred inside the
Tatau Tatau Commercial Group. On discovery the Directors applied immediate financial
restrictions and directed management undertake an immediate and thorough investigation.
The staff member alleged to be responsible was stood down pending completion of the
investigation and then subsequently their employment ceased.

The investigation uncovered misappropriation of monies from a commercial subsidiary
account had occurred over a two-year period. The total amount of monies taken was
confirmed and full recovery of that sum has been achieved. Full recovery was possible due to
a confidentiality agreement with the former employee. The issue was not referred to the NZ
Police. Despite this being a serious case of fraud, Tatau Tatau has prioritised recovery of all
that was outstanding, preventing recurrence through a full systems review, and ensuring the
individual had the right support in place to survive any ramification of guilt and remorse. We
believe this is in the spirit of Kotahitanga and Whanaungatanga that does not prevail in the
justice system or its criminal and prosecutorial proceedings. Waiho na te whakama hei patu.

As at 30 June, 48 hectares of apple orchard have been established - 18 hectares at Tara and
30 hectares at Whakapau. In August, a 150-million-litre irrigation pond at Whakapau was
officially opened by Minister for MAori Development, Tama Potaka. Several major workstreams
are now underway. Planning for a coolstore development, exploring diversification
opportunities, including value-added apple products such as dried fruit, cider vinegar, and
apple cider.

A workforce strategy was released in June which included a breakdown of workers required
once Haumako reaches 100% production: 134 staff will be employed, 23 permanent, 50 casual
and 61 RSE (Recognised Seasonal Employer). Asked why so many RSE workers are required:
harvesting Envy apples for export demands a high level of skill. Questions will continue to be
asked and hopefully a better balance can be found to ensure our whanau get the best
employment opportunities.
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Haumako continues to prioritise securing a strategic investment partner to co-fund the
next phase of growth. Haumako has identified an additional investment of $13.9m is
required. This investment partnership will be essential for scaling the business and
realising its full economic and employment potential for our people. The trade-off,
however, is that future profits will likely be shared with that investment partner. All going
well it is expected that Haumako will provide positive returns in 2031.

Kotahitanga Roopu

In July, TToTW established the Kahui Exit Risk Mitigation Group Kotahitanga ROpU to assess the
risks and benefits associated with any potential Kahui withdrawal. The group was made up of
three Trust directors — Pieri Munro (Chair), Oha Manuel, and Phil Beattie — along with two E Tipu
directors, Shayne Walker and Renata Hakiwai.

Ihi Research was commissioned to examine member views, KGhui concerns, and organisational
challenges. Their report was completed at the end of September. The key findings emphasise
the need for stronger communication, clearer role definitions, improved governance capability,
greater process transparency, and capability-building support for Kahui. An executive
summary of the report was provided to Kahui in October. The full Ini Research report, along with
an action plan, has only just been delivered to Kahui.

E Tipu Commercial Board of Directors

As of July, E Tipu has a refreshed Board of Directors.

Departing directors: Jason Rogers, Michael Crawford, Richard Brooking, and Dee-Ann
Wolverstan. Returning directors: Shayne Walker (Chair) and Renata Hakiwai.

New appointments: Wi Pere Mita: Lawyer, mediator, and consultant with significant commercial
and public-sector experience. Philip Te Hau: Ahi Ka director with over 40 years in the travel and
aviation industries. Craig Barrett: Chartered Accountant and Baker Tilly partner with 15 years of
governance experience, including Tainui Group Holdings. Darren Beatty: Investment specialist
with deep expertise in renewable energy and Mdaori capital projects; former TToTW director and
ex—Ngai Tahu Group CFO.

The Wairoa Star www.wairoastar.co.nz

Like many community newspapers (those that still exist), the Star operates in a tough
environment with shifting advertising markets and changing reader habits. The small team
continues to work creatively to maintain sales, meet deadlines, and protect the paper’s long-
term sustainability. You might have noticed a more dynamic Wairoa Star Facebookpage and
website with regular news updates in-between the regular Thursday edition. If you would like to
contribute to the success of the Star, subscribe now via the website: 12 months |/ 52 issues -
$89.70 or contact editorial@wairoastar.co.nz

Wai Oranga www.mahiabeachresort.nz

The focus at Mahia Beach Resort this year has been strengthening operations, improving
efficiency, and laying the groundwork for long-term sustainability. Balancing occupancy and
operating costs remained a challenge this year. Mahia Beach Resort was a $5.8m investment.
Part of the investment feasibility study included an option to subdivide and sell surplus land on
the property. As TTOoTW begins to develop a land acquisition and retention policy to determine
when and how land can be bought and sold - whether this option is still an option remains to be
seen. Members continue to ask whether there are any membership discounts - perhaps during
off-peak times? And the impact of freedom camping in the area on occupancy numbers has
also been raised. 45
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Kahui Quarterly Hui

You all would have received an email from TToTW with the new look video Kahui
Update. The video features chairs Leon Symes and Shayne Walker, and CEs Aayden
Clarke and Lewis Ratapu. Please let me know your feedback and/or email
admin@ttcommercial.nz or contact@ttotw.iwi.nz

Farewell to Leon Symes
In November Rongomaiwahine elected a new TToTW representative Moana Rongo,
replacing Leon Symes. This means Leon’s time as chair of TToTW has come to an end.

On November 28 2025 the trust appointed Pieri Munro as Chair and Moana Rongo as
Deputy Chair. Pieri has been Deputy Chair of TToTW since its establishment. Moana
was a director during the initial set-up of TToTW, and brings invaluable institutional
knowledge and a fresh perspective on our progress to date. Nga mihi ki a raua.

He mihi nui ki a Leon, a big thanks to Leon for his service and leadership. Lean led
TToTW through our post-settlement establishment and some of the most challenging
periods in recent history including COVID-19, Cyclone Gabrielle, and the June 2024
flood.

For More Korero
For more korero about the year that was for TToTW see the Annual Report 2025
available at www.ttotw.iwi.nz/kete

For regular, up to date information the TToTW Facebook page is the best place to look.
The group also has two websites, for the Trust visit www.ttotw.iwi.nz for E Tipu
www.ttcommercial.nz or contact your Hinemanuhiri TToTW director directly
irah@ttotw.iwi.nz

Tatau Tatau o Te Wairoa Scholarship Recipients 2025
Nga Tokorima A Hinemanuhiri Members

Blaire Governor Te Whakamoemiti Tipuna
Connor Puanaki Jacqg Huata
Hinerauiri Cotter-Luke

Hirini Mcllroy

Mere Murray-Macgregor

Mia Manuel-Ruawai

Ondre Hapuku-Lambert

Shannon Nohokau

Sharron Fabish

Tahliya Nissen-Locker

Tiaki Fabish

Tatau Tatau o Te Wairoa Scholarships awarded to
scholarships awarded Nga Tokorima A Hinemanuhiri
Members

Statistics taken Tatau Tatau o Te Wairoa from Annual Report 2025
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For your information

Tatau Tatau o Te Wairoa AGM Notice
Location: Wairoa War Memorial Hall, 93 Queen
Street, Wairoa 4108

Date:Saturday 13 December 2025,

Time: 1:30pm to 3:30pm

To read Tatau Tatau Annual Report, please click
on the link below.

Link to PGfongo G-Tau

This programme supports organisations and
groups contributing to the wellbeing and
development of our Wairoa community.

Applications are open to registered
organisations for our Sponsorship programme.

Link to application form

Open now - Closes 16 January 2026

Stay connected with pdnui, hui updates, and
important kaupapa for our hapt and marae —
register with Nga Tokorima a Hinemanubhiri.

Visit our website hinemanuhiri.com to access
the registration form or email
admin@hinemanuhiri.com.
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